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DIVISION MEMORANDUM
SGOD-2024- 'T2 8

To : Assistant Schools Division Superintendent
Functional Division Chiefs
All Education Program Supervisors
Administrative Officer V, Budget Officer and Planning Officer
All Program Owners

Subject : ORIENTATION AND UTILIZATION OF THE ENHANCED
MEA-PIR ONLINE SYSTEM FOR THE QUARTERLY
ACCOMPISHMENT REPORT

Date T 10 September 2024

1. You are advised to attend the online Orientation on the Utilization of the
Enhanced Monitoring, Evaluation, and Adjustment-Program Implementation Review
(MEA-PIR) online system on September 11, 2024, at 9:00 AM via MS Teams. The link
is tinyurl.com/ORIENTATIONEnhancedMEA-PIR.

2. All concerned are required to utilize the online system for the quarterly
accomplishment reports starting September 2024.

3. Enclosed is the schedule of activities for MEA-PIR FY 2024.

4.  For information and strict compliance.

PHOEBE Gf
Assistant 7’,

L. REFAMONTE, CESO VI
ools Division Superintendent

| Officer-In-Charge

Office of thejSchools Division Superintendent

Inc.: As Stated.

Address: Capitol Complex, Brgy. Cabidianan, Nabunturan, Davao de Oro
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Republic of tf)'cy Philippines
Bepartment of Ehucation

DAVAO REGION

Office of the Regional Director

REGIO

NAL MEMORANDUM

QAD-2024-050

To

Subject:

Date

Assistant Regional Director
Schools Divisicn Superintendents
Functional Division Chiefs

All Others Concerned

ORIENTATION ON THE UTILIZATION OF THE

ENHANCED MEA-PIR ONLINE SYSTEM

August 29, 2024

This Office through the Quality Assurance Division announces the conduct of
the Orientation on the Utilization of the Enhanced Monitoring, Evaluation, and
Adjustment- Program Implementation Review (MEA-PIR) online system on

September 11, 2024, at 9:00 AM via MS Teams. The link is tinyurl.com/ORIENTATION
EnhancedMEA-PIR.

This activity aims to equip participants with the knowledge and skills
necessary to effectively navigate and utilize the system, ensuring accurate data input,
cfficicnt monitoring, and informed decision-making for program management.

The participants are:

| Regional Office Schools Division Office

¢ Top Management e Schools Division Superintendent

* Functional Division Chiefs e Asst. Schools Division

e QAD EPS and Staff Superintendent

¢ RO-FDs MEA-PIR Focal Persons ¢ CID and SGOD CES

¢ Planning Officer e Planning Officer

¢ Statistician e Budget Officer

e Budget Officer o SMME Unit SEPS and EPS Il

¢ Supervising Administrative ¢ Education Program Supervisors
Officer e Program Owners

¢ Program Owners

e [ICTU Head and Staff

For information, guidance, and compliance.

ALLAN G
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Republic of tl}e Philippines

Bepartment of Ehucation
DAVAO REGION

Office of the Regional Director

REGIONAL MEMORANDUM
QAD-2024-052

To : Assistant Regional Director
Schools Division Superintendents
Functional Division Chiefs
All Others Concerned

Subject: UTILIZATION OF THE ENHANCED MEA-PIR ONLINE SYSTEM
FOR THE QUARTERLY ACCOMPLISHMENT REPORT

Date : September 2, 2024

This Office, through the Quality Assurance Division hereby announces the
utilization of the Enhanced MEA-PIR Online System in the submission of the
quarterly accomplishment reports starting September 2024.

Hereunder are the Enhanced MEA-PIR Online System contents:

Office Performance based on the Recalibrated OPCR as of March 2024
PPAs Accomplishment and Catch-up Plan

Strategic Objectives and Organizational Qutcome

Operational and Policy Issues

SDO-Initiated Innovations

Quick Wins and Best Practices

. Ways Forward

eEEoom>

Further, it is reminded that an online orientation relative to the
aforementioned is scheduled on September 11, 2024.

Enclosed is the schedule of activities for MEA-PIR FY 2024.

For information, guidance, and compliance of the concerned.
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Republic of the Philippines

Bepartment of Education

DAVAO REGION

Office of the Regional Director

Enclosure
Schedule of Activities for MEA-PIR FY 2024
Quarter Date Activity
1= September | Migration of Quarter 1 Data to the Enhanced MEA-PIR
12-13, 2024 | Online System
September | Data Validation of Quarter 1 Accomplishment Report by
16-17, 2024 | the QAD personnel and Finance Division
2nd September | Data Entry of Quarter 2 Accomplishment Report by the
18-20, 2024 | SDO/RO-FDs In-charge
September | Data Validation of Quarter 2 Accomplishment Report by
23-25, 2024 | the QAD personnel and Finance Division
3rd September | Planning Conference via MS Teams
27, 2024 Note: Access link will be sent through the appropriate GC
September | Conduct of RO-FDMEA and DMEA including Adjustment
30-October | of Plans
4, 2024
October 7, | Submission of Quarter 3 Accomplishment Report by the
2024 SDO/RO-FDs In-charge
October 7-8, | Data Validation of Quarter 3 Accomplishment Report by
2024 the QAD personnel and Finance Division
October 10- | Presentation of Quarter 3 Accomplishment Report for
11,2024 | RO-FDs
October 15- | Presentation of Quarter 3 Accomplishment Report for
16, 2024 | SDOs
October 18, | Post Conference via MS Teams
2024 Note: Access link will be sent through the appropriate GC
October 22, | Submission of the finalized accomplishment report and
2024 adjusted plans
4th December | Planning Conference via MS Teams
20, 2024 | Note: Access link will be sent through the appropriate GC
January 6- | Conduct of RO-FDMEA and DMEA including Adjustment
10, 2025 | of Plans
January 13, | Submission of Quarter 4 Accomplishment Report by the
2025 SDO/RO-FDs In-charge
January 13- | Data Validation of Quarter 4 Accomplishment Report by
14, 2025 | the QAD personnel and Finance Division
January 16- | Presentation of Quarter 4 Accomplishment Report for
17,2025 | RO-FDs
January 21- | Presentation of Quarter 4 Accomplishment Report for
22,2025 |SDOs
January 24, | Post Conference via MS Teams
2025 Note: Access link will be sent through the appropriate GC
January 28, | Submission of the finalized accomplishment report and
2025 adjusted plans
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