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Republic of the Philippines ; 07/

Bepartment of Education
REGION XI
SCHOOLS DIVISION OF DAVAO DE ORO

Office of the Schools Division
Superintendent

August 30, 2024

DIVISION MEMORANDUM
No. 697 s.2024

SCHEDULE OF SCHOOL VISITS FOR THE SPECIAL
HARDSHIP ALLOWANCE (SHA)

To: Public Schools District Supervisors/
District Coordinating Principals
Elementary and Secondary School Heads
All Others Concerned

1. Attached is Regional Memorandum No. FTAD-2024-021 dated August 21,
2024 in reference to the DM-OUHROD-2024-1311, entitled “Conduct of
Survey on the Special Hardship Allowance (SHA) and other Programs/Policies
Implemented at the School Level”, and Advisory dated July 16, 2024.

B The schedule of school visits for Davao de Oro Division will be headed by Mr.
Ronnie S. Mercado, Education Program Supervisor, Field Technical Assistance
Division (FTAD), is on October 7-11, 2024.

3. Other details of the activity are found in the enclosures.

4. Wide dissemination of this Memorandum is desired.

T a—

CRISTY C. EPE, CESO VQ
Schools Division Superintenq(ent

Address: Capitol Complex, Brgy. Cabidianan, Nabunturan, Davao de Oro
Contact No0.0951-387-1728 (TNT); 0915-399-7779 (Globe)
Email Address: davaodeocro@deped.gov.ph

Website: www.depeddavaodeoro.ph
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Republic tzi tij;‘ Philippines
Bepartment of Education

DAVAO REGION

Office of the Regional Director

REGIONAL MEMORANDUM
FTAD-2024-021

To : Schools Division Superintendents of Davao City, Davao del Norte,
Davao del Sur, Davao Occidental, Davao de Oro, Davao Oriental,
Mati City, and Panabo City
Chief Education Supervisor, Field Technical Assistance Division

Subject: SCHEDULE OF SCHOOL VISITS FOR THE SPECIAL HARDSHIP
ALLOWANCE (SHA)

Date August 21, 2024

In reference to the DM-OQUHROD-2024-1311, entitled “Conduct of Survey on
the Special Hardship Allowance (SHA] and other Programs/Policies Implemented at
the School Level,” and Advisory dated July 16, 2024, the schedule will be on October
7-11, 2024, for the following Schools Division Offices:

No. of
Division S:;I:;ils Team | Monitoring Officials from RO and SDOs

Visited
Davao City 2
Davao del Norte ) Aris B, Juanillo, CES - FTAD

A Aida P. Placencia, EPS - FTAD

Davao del Sur i Division Composite Teams
Davao Occidental 1
Davao de Oro 2
Davao Oriental 2 g | Ronnie 8. Mercado, EPS ~ FTAD
Mati City 1 Division Composite Teams
Panabo City 1

Other details of the activity are contained in the aforementioned memorandum
and are self-explanatory.

Pursuant to DO 9, s. 2005, classes should not be disrupted during the survey.
There shall also be no lavish preparations, tokens, leis and whatever that add cost
to the activity. Meals shall be handled by the team.

Address: F. Torres 5., Davao City (8000}
Telephone Nos.: (D82} 291-1665; (082 221-6147
Email Address: regionii@deped.gov.ph

Website: www. tepedrod.oh
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Republic of the Philippines
Pepartment of Education

DAYVAQ REGION

Office of the Regional Director

Travel expenses of RO personnel shall be charged against the downloaded
funds through Sub-Allotment Release Order No. OSEC-11-24-4827 dated July 4,
2024 while that of the SDO personnel shall be charged against local funds, subject
to existing budgeting, accounting, and auditing rules and regulations.

immediate dissemination of this Memorandum is desired.

ROF2/rsm

Address; F. Torres 5., Davao Oty (8000)
Telephone Nos.: {082) 291-1665; (082) 221-6147
Email Address: regionii@deped.gov.ph

Website: www depedrod.gh




Bepublic of the Philippines
Bepartment of Education
BUREAU OF HUMAN RESOURCE AND ORGANIZATIONAL DEVELOPMENT
OFFICE OF THE DIRECTOR

ADVISORY

FOR: ALLAN G. FARNAZO
Regional Director, Region X1

CONCERNED SCHOOLS DIVISION SUPERINTENDENTS
ALL OTHERS SONCERNED

A
%
Y

FROM: ATTY. REBTY Dt OSIAS, LLM., CESO IV

Director IV, Bufeau of Human Resource and Organizational
Development |

SUBJECT: REGION XI SCHEDULE re CONDUCT OF SURVEY ON THE
MONITORING AND EVALUATION FOR THE SPECIAL
HARDSHIP ALILOWANCE {SHA) AND OTHER
PROGRAMS/POLICIES IMPLEMENTED AT THE SCHOOL
LEVEL ;

DATE: 16 July 2024

This refers to the DM-OUHROD-2024-1311 with subject “Conduct of Survey on the
Monitoring and Evaluation for the Special Hardship Allowance {SHA) and Other
Programs/Policies Implemented at the School Level” dated 08 July 2024 in select .

SDOs in Region XI. Please be informed that the said activity will be conducted on
October 7-11, 2024, '

For further details, your assigned Regional Focal may contact Ms. Noverose B. Dadole
of the Bureau of Human Resource and Organizational Development — School
Effectiveness Division {BHROD-SED) through telephone number (02} 8633-3387 or
email at bhrod.sedwdeped.gov.ph copy furnished suppert shavdeped. cov.oh.

-, Room 409, Mabini Building, DepEd Complex, Meraico Ave., Pasig City 1600
i %ﬁﬁ ) Telephone No.: {+632) 86337237 :
samtarac gy Emall Address: bhrod.od@deped.gov.ph | Website: www.deped gov.| Doc. Ref. Code | PAWIMF020 | Rev | 00
R e T
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Republha ng Pilipluag
Bepartment of Eucation

OFFICE OF THE UNDERSECRETARY
HUMAN RESOURCE AND ORGANIZATIONAL DEVELOPMENT

MEMORANDUM
DM-OUHROD-2024-1311

TO : CONCERNED REGIONAL DIRECTORS

CONCERNED SCHOOLS DIVISION SUPERINTENDENTS
ALL OTHERS ¢ Nﬁﬁﬁﬁﬁﬁ
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FROM : WILFREDO
Regional Dzreciar
Officern-Charge, Ofﬁw of the Undersecretury for
Human Resource and Orgunizational Development

SUBJECT : CONDUCT OF SURVEY ON THE MONITORING AND
EVALUATION FOR THE SPECIAL HARDSHIP ALLOWANCE

{SHA) AND OTHER PROGRAMS/ PGLICIES IMPLEMENTED AT
THE SCHOOL LEVEL

4

DATE ¢ 08 July 2024-”%

5»1

The Joint Cireular No. 1, s, 2021 af the Department of Education {DepEd) and
Department of Budget and Managémem {DBM) have established the use of hardship
index {HI} as an objective criteriori m determmmg hardship posts. All schools were
computed with an individual HL score, using the latest available data. Pursuant to
this, the issuance of DepEd Ozgzer No. 089 s. 2021 entitled “Guidelines of Special
Hardship Allowance [SHA) for Miblic School Teachers” has outlined the use of HI
which identified schools with 0.37 "and above HI score as hardship posts. The Hl is
computed using eight {8 vana’f:les, namely, time and cost of trausportation, human
violence, presence of temporary learning spaces (as proxy indicator for disaster),

poverty incidence, and ava,ﬁab;ﬁi;y of basic amenities and services (e.g

telecommunication, water, and electricity services),

In line with DepEd’s mission t6 provicie; support mechanisms to teachers, DepEd
Order No. 017 s. 2023 was issued to lower the HI cht-off from O .37 to 0.33, increasing
the number of teachers qualified fa recaive the SHA.

Consistent with the aim to establish =z systematc and evidence-based polmy
formulation, the Burean of Human Resource and Organization Development—School
Effectiveriess Division (BHROD-SED} has conducted a baseline study/monitoring
last 2019 {fourth quarter} to 2020 {first quarter) which establish a baseline data on
the implementation of SHA prior fo the issuance of DO 039, s. 2021,

%

%
%

w Teleghone Nos.: (+632) BE437206, [4632) 86318404, («632) 86366549 {Doe. Hef, Goda] DMDULRGD ] Rev |60
Mﬁx‘rﬁ’m& :

Rovr 102, Rizal Building; UepEd Camplex, Meralot Ave, Pasiy City 1600 .Y
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Moreover, the long-term implementation plan of the SHA policy includes an
evaluation of the policy outcomes. This aims to provide us with a data-driven
approach in evaluating the policy after its three (3) years of implementation. With
this, a monitoring survey shall be conducted by BHROD-SED in select Regions and
Divisions.

The survey will be primarily focused on SHA and other BHROD-SED
programs/policies implemented at the school level such as but not limited to School-
based Management {SBM), School Governance Council [SGC), Teacher Workload,
deployment of teaching and school-based non-teaching positions, electronic school
form 7 (eSF7). The data that will be collected from the monitoring survey shall provide
information relative to how schools are implementing the programs and policies, the
areas needing support and technical assistance, as well as innovative
implementation practices. More importantly, the SHA data shall serve as primary
input in the development of the monitoring and evaluation {(M&E) report for the SHA
policy implementation.

In this connection, teams from the DepEd Central Office {CO) to be led by the
BHROD-8ED shall visit 400 randomiy selected schools with varying numbers per
Region {see Annex A), from August 2024 to December 2024, Kindly note that as part
of the evaluation process, seme of the schools that were visited last 2019-2020 for
the SHA baseline study shall also be included in the schools to be visited for this
monitoring survey. The Regional Directors are hereby requested to assign a
Regional Focal {may it be the Regional 8BM Coordinator, Finance Officer, or
Planning Officer) who shall assist BHROD-SED in managing and facilitating the
school visits for the monitoring survey.

Specific dates of school visits shall be arranged by BHROD-SED staff with the
Regional Focal, with due condgleration of their common availability. Assistance
is further requested from the R® in the facilitation of the rental of van {or other
available mode of transport) and arrangement of meals of the team ({CO, RG, 8DOC
team mermbers as well as school participants) during school visits. Funds for this
purpose have already been downloaded 1o the Regions through the Program Support
Funds (PSF] for Special Hardship Aliowance [SHA) Monitoring and Evaluaiion.

Furthermore, the list of schools per Region shall be provided prior to the actual
conduct of the visits for the itinerary arrangements.

Travel expenses of CO personnel shail be charged against FY 2024 funds of SED
under GMS through Activity Request (AR} No. 2024-C0O-01396 with activity code AC-
24-BHROD-SED-GASS-005, while that of RO and SDO personnel shall be charged
against local funds, subject to existing budgeting, accounting, and auditing rules
and regulations. In case of funding deficiency, the travel expenses of personnel from
other CO Offices shall be charged against local funds.

Assigned Regional Focal is hereby requested to accomplish the form through
this link: bit.ly/SED2024Monitoring on or before July 12, 2024.

For further details and information, you may contact Ms. Noverose B, Dadole of
BHROD-SED through office landline number (02) 8633-5397 or email address at
support sha@deped. gov.ph copy furnished blirod sedéudened.sov.ph.

For your immediate and appropiiate action.

Roorm 102, Rizal Building, Depfd Complex, Mersico Ave., Pagig City 1600
Telephone Nos.: {+532) 86337206, (+632) 86318404, {+6372) 86366549 Dot. Ret. Gode | DM-OURROD | Bey 110
MRLBIAL v Lrmail Address: usechrod@deped.gov.ph | Website: www. deped.gov.ph Eftertivity 032328 iPage 2012

Ll i b BaSIL 3 4




<

v

yxavmy

SNOISIART QNY SNOIDEY 40 3811

HEATT T00HAS BHL I1¥ CIINGWATINT STIOMIOA/ SWVEO 0N WHELO NV (VHS] JoNYACTIV ITHSTAVE TVICHIs FHE ¥OX NOLLVAIVAN UGNV DNTEOLINOR

-

T oby soogg ) Uive0h
a8 BOUS AlD Singeen
Lo SaTEas 81 EqERIN
AN & SaueEnpea)
g1 .mmw BAUBURD!
3 W SPULEID
* Y
vy & wiion
i L0
k4 URMEB[RG
3 TAROPULE
TIOPUI JeIiapn
- 1 ORUIA TRUAPRRQ
[3Y YOIV . N b
1 PHON [9p YOV 1
X A Guipng VOvo af
4 BRI VEVIYD 3
T FUIS] TRReHit VOVHvD TEL
[ A5 9P Geanay VOV 3
1 S0y (9D 5«.? VOVavg i
i ﬂm u
2 z ;
i M A Tiioy BAIRN
& RINIEIES] Fivy aE Y . ¥ R4 HaRs
i1 ABREI0) YN X Rowvyg 3 AR HINOY] o oy
T w%imﬁ.& i T TEURE Thoma )] Ty T Tereg)
I ML ROQEURY k 1 - AINE]
i A TN & R WRIaN £ weriex
f " TRNALL GPARY e RS I BHRMA R
JRIRIPID 0uAR(] ) JUWER N 1 BATOMR CaINY [T
I0E (PR GRAR T T UTHGRRUD 3 YRS Qaiday
SHON 1R 0BATG T SRR ETS) 1 HRAH] 10 At L
A VIO I QBAY( % + ¥ mmmm I By
iz &6 QuaRg £1 TRIRONQ SoTdaN Y SonEed T 60
S WM N 1 A4 QSGUIOHIND) RE ) N " <
9 A3 aqzn {& WBUA UL 11 WHHuaued NoERY
i% z D vReiieD & ARGy, /] DO eRuEg T
b 01 3 .wuﬁa 7 ot
i PR g
€ 4 ¥ A
of zccm_caﬂ i3 T
« Uﬁm TN WA [ q
b ATINGIR vARROQRIBY ] 5
Z TRS (9p BIUCOQIITG ] T
& 0N [P RINeRqRIGE] 3 ) ™
€ i eneequieg] | X1 WO T v
Rrhainy




